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2. Wrap-up of Design and Development Phase 

 
There is about $56k left from the $398k. The committee will hold onto these funds until the end of the project. 
Hopefully, the committee will be able to return a small amount to the CPC. 
 

3. Parking Issue 
 

Negotiations with United Parish Church have been ended due to the church’s insistence on a short term (20 
years) agreement. The original agreement would have been for 50 years. The BoS has decided to seek alternate 
parking locations and will be sending out an RFP soon. 

  
4. MKA - Vertex Funding 
 

The original amount budgeted for MKA during construction was 4 hours per week. This was an oversight on 
MKA’s part. Kelly discussed this with Wendell and Doug and agreed to increase Doug's time to 12 hours per 
week. MKA agreed to renegotiate their fee. At the same time, Vertex will also reducing their fee a bit. Blythe is 
preparing an amendment to the MKA and Vertex contracts to be presented to BoS. We agreed that the Vertex 
clerk of works (Bryan Fors) may not be on-site full time every week. 
 
A motion was made and seconded to recommend Vertex contract amendment to BoS for approval. Approved 
unanimously. 

 
5. Construction Bond 
 

Blythe has a conference call with the bond-rating agency on Aug 6. The bond sale is schedule for Aug 15. To be 
approved by BoS at the Aug 22 meeting. Interest rate is projected at 3.5% - a full point higher than what was 
presented at TM. 
 
First 6 month interest payment will be due in the fall. We need to ask CPC to start funding this in the fall. First 
principal payment will be due Jan 2015. 

 
6. Construction Meetings 

 
We met with Dan Valcourt and Tony Pererria from Pezzuco Construction.. MKA and Vertex prepared an agenda 
for this meeting. The items listed below are from that agenda. 

 
a. Construction Schedule 

The committee is still awaiting a detailed construction schedule from Pezzuco.  
 

b. Construction Meeting Minutes 
Construction meeting minutes are being prepared by MKA, reviewed by Vertex and submitted to the 
committee. 
 

7. Other business 
 

The committee will plan to give the BoS an update on the project at the Sept 24 meeting. 
 

 
E:  Next Meeting 
 

Next committee meeting scheduled for Jul 29th @ 7pm 
 

 
F:  Meeting Adjourned 
 

The meeting was adjourned at 9 am without objection. 
 
Submitted by Steve Rakitin, Secretary 


